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1.0 Introduction 

The following represents Cenovus  Energy’s Canada-Newfoundland and Labrador 
Benefits Report for the quarter ending December 31, 2025 (Q4 2025) as required under 
the conditions set out in Decision 2001.01 for the White Rose Development Project. 

 
This report provides a summary of activities related to Cenovus’s Atlantic Region 
operations (White Rose and West White Rose) and also includes activities of its major 
subcontractors. 

 
2.0  White Rose Project Employment Summary 

In Q4 2025, a total of 875 people were employed on Cenovus’s White Rose operations, 
of which 400 were located offshore. The total number includes people employed with 
Cenovus and its contractors. The offshore number for this reporting period includes 
personnel from SeaRose FPSO, support vessels, helicopters, and tankers.  

Of the total personnel, 824, or 94%, were residents of Newfoundland and Labrador 
when hired, while another 35, or 4%, were residents of other regions of Canada at the 
time of hire. The number of women employed on White Rose operations was 165, or 
approximately 19% of the total workforce (Table 2.1).  

Employment for the West White Rose Project is reported separately in Section 3.0. 
 
 

Table 2.1 – White Rose Employment Summary by Location, as of December 31, 
2025       
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Table 2.2 – White Rose Employment Summary of Cenovus and Major Contractors, as 
of December 31, 2025* 

 
 

 
 

*Notes:  
 

• Contractors showing “0” headcount, may have reported hours for Cenovus work scopes; however, 
do not meet the requirements for Full Time Equivalents and are therefore reporting a fraction of a 
full person.  

 
• Data previously reported under Altera is now shown as Maran, Pennecon is now GIP, SNC Lavalin 

is now Novus, and Maersk is now DOF Shipowning Canada. 
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Table 2.3 – White Rose Employment Summary by Occupation, as of December 31, 
2025 
 

 
 
 

Note: In Q4 2025, Cenovus employed 25 work term students (15 men, 10 women) on White Rose 
operations. Student positions are not reflected in the numbers above.  
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3.0 West White Rose Project Employment Summary 

In Q4, work on the West White Rose project shifted to final hook up and 
commissioning scopes. The final subsea flow lines were tied in, rock protection was 
installed, and the welding of the four platform support legs was completed. Another 
milestone was achieved when the living quarters were made habitable, enabling crew 
to start living on the platform.  

As of December 31, 526 people were reported employed on the WWRP, representing 
more than 266,000 hours for the quarter (Table 3.1). The number of women employed 
on the WWRP was 87, or approximately 16% of the total workforce (Table 3.2).  

 
Table 3.1 – Hours by Contractor, as of December 31, 2025 – West White Rose 
Project Employment 
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Table 3.2 – Head Count by Contractor and Residency, as of December 31, 2025— 
West White Rose Project 
 

 

 
 

 

The head count shown in Tables 3.2 and 3.3 is a snapshot of personnel who have 
charged hours to the project as of December 31, 2025 and does not necessarily 
represent full-time employees.  
 
Table 3.3 – Headcount by Location, as of December 31, 2025 – West White Rose 
Project 
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Table 3.4 – Headcount by Occupation, as of December 31, 2025 – West White 
Rose Project 

 
      

 
3.1 Targets for Women 

 

In Q4 2025, the total WWRP workforce was 526. The total number of people employed 
in each category is used to calculate the percentage of women employed in the category 
against the target.  This information is shown in Table 3.4.  Specifically,  

• Management and Professionals – 127 (41 women) 

• Engineers –85 (19 women) 

• Technicians and technologists – 191 (6 women) 

• Skilled trades – 30 (1 woman) 

• Other field services – 55 (4 women)   

Table 3.5 outlines the percentage of women working on the WWRP as of December 31, 
2025 against the targets in the project Diversity Plan.   
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Table 3.5 Women Working on WWRP Compared to Project Targets* 
 

Category NOC 
Code Occupations 

Target 
(% of workforce 

in category) 

Actual 
(% of workforce in 

category) 

Managers 
and other 
Professionals 

 30 32 

Engineers 

2131 Civil Engineers 20 100 
0211 Engineering Managers 

15 22 

2133 Electrical and Electronics Engineers 
2132 Mechanical Engineers 
2134 Chemical Engineers 

2141 Industrial and Manufacturing 
Engineers 

2144 Geological Engineers 
2145 Petroleum Engineers 

2147 Computer Engineers (Except 
Software Engineers and Designers) 

2151 Architects 

Technicians 
and 
Technologists 

2231 Civil Engineering Technologists and 
Technicians 

20 3 
2251 Architectural Technologists and 

Technicians 
 
 
 
 
 
 
 
Foreperson 
 
 

7205 General Foreperson and Foreperson 
for the following categories: 
Bricklayers and Allied Crafts - 
Concrete Finisher, Laborers - Trades 
Helpers (Formwork, Concrete, Slip, 
Accessway) 

5 NTR 

7302 General Foreperson and Foreperson 
for the following categories: Plant 
Operators (Crane Operator, Heavy 
Equipment Operator, Construction 
Equipment Operators [Stressing, 
Slip]) 

7201 Ironworkers - Rodperson General 
Foreperson and Foreperson, 
Structural General Foreperson and 
Foreperson 

7204 General Foreperson and Foreperson 
for the following categories: 
Carpenters and Joiners - Scaffolder, 
Carpenter (Formwork, Stopends, 
Accessway) 

Trades 
(Apprentice 
and Journey 
Person) 
 
 

7521 Journey Person and Apprentices for 
the following categories: Plant 
Operators (Heavy Equipment 
Operator, Construction Equipment 
Operators [Stressing, Slip]) 

15 3.5 

7271 Journey Person and Apprentices for 
the following categories: Carpenters 
and Joiners - Scaffolder, Carpenter 
(Formwork, Stopends, Accessway) 

12 NTR 
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7252 Plumbers and Pipefitters - Pipefitters 
Journey Person and Apprentices  

5 NTR 7236 Ironworkers - Rodperson Journey 
Person and Apprentices, Structural 
Journey Person and Apprentices and 
Journey person (shop) 

 7611 Journey Person for the following 
categories: Laborers - Trades Helpers 
(Formwork, Concrete, Slip, 
Accessway) 

20 6.5 

Other 
6541 Security guards 

0 7 
3413 First aid attendants 

 
*Notes There were no targets for the Other employment categories but they are being reported as they constitute  
non-traditional employment for women. As significant project scopes wind down, including construction scopes, actual 
numbers will continue to decline.  NTR= Nothing to report in these categories. 
 

 
  



Canada-Newfoundland and Labrador Benefits Report for Q4 2025 
 
 

WR-ADM-RP-0100 
    Page 11 of 16 

4.0  Expenditure Analysis 
 

The table below summarizes the Q4 2025 data contained in the individual reports for the 
following work scopes: White Rose Project, North Amethyst Project, Exploration, West 
White Rose Pilot, South White Rose Extension, and West White Rose Project. The 
combined spend for Q4 2025 was approximately $285 million, with a content breakdown 
of 59% Newfoundland & Labrador, 18% Other Canadian, and 23% Foreign Content. 
Expenditures in Q4 were lower than Q3 mainly due to completion of various scopes 
associated with the West White Rose Project.  
 
Table 4.1   Expenditure Report Summary for Q4 2025 
 
 

CDN-NL Benefits Expenditure Report Summary 

Total for Q4 2025 

All Amounts are in CDN Equivalent Dollars (Totals excluding Accruals) 

Reporting 
Period: 
Q4 2025 

Total Being 
Reported  

Summary of Project Expenditures 
As a Percentage of Total Cost  

Summary of Project Expenditures 
Dollar Values  

     NL   Other 
CDN  

 FOR  Total NL Other CDN Foreign Total 

 White Rose 
Project  

                   
$76,242,630  70.70% 18.82% 10.47% 100.00% 

              
$53,906,140  

              
$14,351,907  

              
$7,984,582  

             
$76,242,630  

 North 
Amethyst 
Project  

                                  
-  0.00% 0.00% 0.00% 0.00% 

                             
-  

                             
-  

                            
-  

                            
-  

 Exploration                                    
-  0.00% 0.00% 0.00% 0.00% 

                             
-  

                             
-  

                            
-  

                            
-  

 West White 
Rose Pilot  

                                  
-  0.00% 0.00% 0.00% 0.00% 

                             
-  

                             
-  

                            
-  

                            
-  

 South White 
Rose 
Extension   

                                  
-  0.00% 0.00% 0.00% 0.00% 

                             
-  

                             
-  

                            
-  

                            
-  

 West White 
Rose Project   

                 
$209,196,310  54.43% 17.91% 27.67% 100.00% 

            
$113,855,633  

              
$37,463,607  

             
$57,877,069  

           
$209,196,310  

 
Total for Q4 
2025  

                 
$285,438,940  58.77% 18.15% 23.07% 100.00% 

            
$167,761,773  

              
$51,815,514  

             
$65,861,652  

           
$285,438,940  
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Overall, the combined total-to-date spend is approximately $19.95 billion, with a content 
breakdown of 51% Newfoundland & Labrador, 19.5% Other Canadian, and 29.5% 
Foreign (Table 4.2). 
 
 
Table 4.2  Expenditure Report Summary Total to Date 

         
CDN-NL Benefits Expenditure Report Summary 

Total to Date as at December 31, 2025 
All Amounts are in CDN Equivalent Dollars (Totals excluding Accruals) 

Reporting 
Period: 

TTD 

Total Being 
Reported 

Summary of Project Expenditures 
As a Percentage of Total Cost 

Summary of Project Expenditures 
Dollar Values 

     NL   Other 
CDN  

 FOR  Total  NL   Other CDN   Foreign   Total  

 White 
Rose 
Project  

             
$10,040,854,760  54.27% 21.23% 24.49% 100.00% 

           
$5,449,575,953  

        
$2,131,810,760  

        
$2,459,468,048  

         
$10,040,854,760  

 North 
Amethyst 
Project  

               
$1,874,316,103  56.63% 25.61% 17.76% 100.00% 

           
$1,061,514,718  

           
$479,971,794  

           
$332,829,590  

          
$1,874,316,103  

 
Exploration  

                 
$620,900,109  47.02% 36.10% 16.88% 100.00% 

             
$291,945,521  

           
$224,134,334  

           
$104,820,255  

             
$620,900,109  

 West 
White Rose 
Pilot  

                 
$221,324,680  60.39% 24.29% 15.32% 100.00% 

             
$133,662,409  

             
$53,754,967  

             
$33,907,304  

             
$221,324,680  

 South 
White Rose 
Extension  

               
$1,224,242,644  66.63% 11.24% 22.13% 100.00% 

             
$815,705,663  

           
$137,564,518  

           
$270,972,463  

          
$1,224,242,644  

 West 
White Rose 
Project   

               
$5,971,522,119  40.39% 14.57% 45.04% 100.00% 

           
$2,411,679,159  

           
$870,090,420  

        
$2,689,752,540  

          
$5,971,522,119  

Total to 
Date as at 
December 
31, 2025  

             
$19,953,160,415  50.94% 19.53% 29.53% 100.00% 

         
$10,164,083,423  

        
$3,897,326,792  

        
$5,891,750,200  

         
$19,953,160,415  
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5.0 Purchase Order Summary 

In Q4 2025, 2,001 purchase orders, valued at approximately $116.4 million, were 
issued for the White Rose and the West White Rose Projects. Table 5.1 provides a 
summary by location.  

Purchase order reporting for SWRX (previously reported as White Rose Extension 
Project) is rolled into White Rose purchase orders and purchase orders associated 
with the West White Rose Project are reported under West White Rose Project 
purchase orders.  

 
Table 5.1 Purchase Order Summary by Project and Location 

 
White Rose Purchase Orders Awarded in Q4 2025 

     
NL Location 

 
Other Canadian 

Location 

 
Foreign  
Location 

 
Total 

 
POs Issued 

1,380 347 77 1,804 

 
    Dollar Value 

$72,605,040 $17,713,603 $5,439,637 $95,758,280 

 
West White Rose Project Purchase Orders Awarded in Q4 2025 

  
NL Location 

 
Other Canadian 

Location 

 
Foreign  
Location 

 
Total 

 
POs Issued 

146 34 17 197 

 
Dollar Value 

$14,652,258 $4,115,310 $1,894,085 $20,661,653 
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6.0 Procurement Summary  

In Q4 2025, Cenovus awarded 10 new contracts and 10 contract extensions that were 
each valued at more than $250,000.  
 
Table 6.1 Contract Awards and Extensions for the White Rose Project – Q4 2025 

 
Procurement Summary Q4 2025 

New Contracts 
Description Contract Awarded To: Contractor 

Location 
1. Freight Forwarding, Customs Clearance & 

Ships' Agency 
P.F. Collins Customs Broker Limited NL 

2. Energy Components SaaS 3ES Innovation Inc. ("Quorum") OC 
3. Cleaning, Inspection, & Repair of Coolers Heatric (a Division of Meggitt (UK) 

Limited) 
FC 

4. Industrial Services Rising Tide Incorporate (TES) OC 
5. DrillPlan Software and Services Schlumberger Canada Inc.  OC 
6. West White Rose Platform Startup 

Support Vessel (Avalon Sea) 
Sea1 Offshore Canada Limited 
Partnership 

NL 

7. Mooring Chain Winch Packages Timberland Equipment Limited OC 
8. Mooring Line Devices Vryhof Anchors B.V. FC 
9. Optimized Maintenace Agreement Wartisila Canada Incorporation OC 
10. Well Control Emergency Response, 

Engineering & Planning Consulting 
Services 

Wild Well Control Inc. FC 

 
 
Contract Extensions  

Description Contract Awarded To: Contractor 
Location 

1. Telecommunications Vendor Support Atlantic XL NL 
2. Atlantic Region Telecommunications Bell Canada NL 
3. Offshore HVAC Maintenance Systems Black & McDonald Limited NL 
4. ROV Positioning Fugro Geosurveys, A Division of Fugro 

Canada Corp 
NL 

5. Core Storage and Viewing Services GeoTech Services (2016) Inc. NL 
6. Offshore Structural Integrity Management 

Services 
Marine Technical Limits  FC 

7. Transportation Services Parsons and Sons Transportation Ltd. NL 
8. Schlumberger Software Maintenance Schlumberger Information Solutions FC  
9. Offshore Support Vessel (Avalon Sea) Sea1 Offshore Canada Limited 

Partnership 
NL 

10. Vsphere Software License and Support Triware Technologies Incorporation NL 
 

NL=Newfoundland and Labrador,  OC=Other Canadian,  FC= Foreign Content 
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7.0  Community Investment  
 

Cenovus continues to support the communities where we live and work. In October, 
Cenovus partnered with Big Brothers Big Sisters NL and the Marine Institute (MI) to 
host a Big on STEM event. Young mentees and their mentors had the opportunity to 
explore some of the unique facilities at MI and learn about ocean-related careers.  
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To celebrate the 20th anniversary of production from the SeaRose FPSO, Cenovus presented 
five $20,000 gifts to the community. Employees voted to direct one of those gifts to the 
Canadian Mental Health Association NL.  

 

 
 

Also, in Q4 2025 Cenovus invested $2.25 million in Memorial University to targeted priority 
areas within the Faculty of Engineering and Applied Science, the Faculty of Science, and the 
Marine Institute. This partnership will help students build the skills and experiences needed to 
thrive in their careers, while strengthening the talent pipeline for our industry. 
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